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1. INTRODUCTION

Banking supervision requirements and standards have evolved significantly over the past decade, especially since the global financial crisis

of 2008, standards evolved from Basel | to Basel Il and now Basel 1.

Now more than ever, the financial regulatory organizations need to adopt a robust and flexible platform that evolves right along evolving
global banking supervisions standards and guidelines. Banking supervision solutions in the 21stcentury need to be easily

tweaked/configured to incorporate any new data points, new ratios, and new validation rules.

In the same time banking supervision solution that can be easily tweaked in days/weeks in order to adopt the latest banking supervision

standards and guidelines as needed and when needed without needing to make any additional software purchases.

This Request for Proposal (“RFP”) has been prepared in good faith to enable suppliers to prepare and submit detailed proposals for
Regulatory Reporting Software and solution to the Central Bank of Syria (CBS)\ Banking Supervision Department. This RFP addresses

the business and technical issues that will be taken into consideration in the process of selecting a suitable proposal.

Neither CBS nor any of its representatives makes any representation, express or implied, with respect to this RFP. This RFP does
not, and is not intended to, constitute an offer and is being delivered to the recipients for the sole purpose of assisting them in
considering whether they wish to submit a proposal for Regulatory Reporting Software. It does not guarantee the award of any contract

even if the tender is preferred as to its technical proposals and price.

CBS reserves the right not to accept any tender submitted. Therefore, no contract may be awarded at all.

1.1. CBS BACKGROUND INFORMATION
Legislative Decree No. (87) Dated 28/3/1953 established the Central Bank of Syria. and updated by Law of the CBS and the Basic Money
System of Syria No. (23) issued in 2002 and its amendment by Legislative Decree No. (21) Issued in 2011. The CBS started its operations

since August 1956, via its headquarters in Damascus, 12 branches located in Damascus and the other Syrian Governorates.

The CBS has paid attention to the need to monitor and facilitate important and far-reaching economic and social development through
implementing a new strategy that includes several new developmental plans aimed at updating the bank laws and regulations, modernizing

current operating methods, by introducing advanced technologies, and utilizing the best computer systems in all its functions and activities.

The CBS acts as a depository agency for the Syrian Government and its parties. It serves temporary lending to them, manages loans on behalf

of the Government, and manages part of the Republic's foreign assets.

The CBS accepts deposits from banks operating in the Republic of Syria, other foreign Central Banks and commercial banks, and external
financial institutions. There are two types of deposits that the Central Bank of Syria accepts from conventional banks: (i) deposits, which are
required by the Banking Law or others, and (ii) voluntary deposits, which are deposited by banks’ own, will with a view to gain the benefits

attached to such deposits.

The CBS has recognized the importance to make a shift through improvements in the strategies used to handle the banking supervision

tools and techniques. The CBS’s main objective is:
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- Formulate and conduct monetary policy toward the achievement of price stability.
- Promote a safe, sound, competitive and accessible banking system and stable financial market through supervision and regulation of
nation’s banking and financial systems, and their function, and through effective implementation of regulations designed to protect

the consumer.

The following table include the financial institutions that are under the CBS supervising and controlling rules.

Institutions No. Bank No. of Branch

Government Banks 6 297
Private Banks including (Islamic Banks) 14 249
Microfinance Institutes 4 32
Exchange Companies 12 43
Exchange offices 3 -
Transfer Companies \ Internal 13 494
Finance Lease Companies\ Investment - =
Bank

| Loans risk Guarantee corporation 1 0

The CBS recognized the benefits of adopting an automated supervision solution in setting up the homogeneous platform for e-Government

initiatives; the bank has also recognized the need to automate BSD in a similar manner making use of latest technologies.

CBS has the right to request all necessary financial information from the financial and banking sector in a timely fashion in order to
effectively carry outits duties. Regulatory reporting is a task carried out by the BSD. BSD primarily monitors on a consolidated basis financial

institutions. However, certain returns may be submitted on an individual or an aggregated basis.

Refer to the CBS website (http://www.cb.gov.sy/en) for more background to the CBS organization and its tasks.

1.2. CONFIDENTIAL USE AND NON-DISCLOSURE AGREEMENT
®  The issuance of the RFP and the receipt of information in response to this document shall not, in any way, cause the CBS to incur

any liability, financial or otherwise.

®  The CBS will assume no obligation to reimburse or in any way compensate any vendor for losses or expenses incurred in

connection with its response to this document.

1.3. Suppliers must sign the enclosed Non-Disclosure Agreement (NDA) and must abide by its provisions in case his offer was the successful

offer>

Central Bank of Syria
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1.4. .PROPOSALS

Suppliers should note that any proposal submitted in response to this RFP and all associated amendments or clarifications submitted during
the evaluation period, will be considered part of any subsequent contract to be signed for the supply of Software and services resulting from

this specific RFP.

1.5. PROPOSAL REQUIREMENTS
The answers to the requirements must be provided in the same order and under the same Reference as they are presented in the RFP. The
same section and subsection numbers must be used. Should additional information be provided in a separately bound document, CBS

reserve the right to exclude it from any subsequent contract.

The evaluation team will not follow up on any response consisting only of references to brochures, product literature, or other standard
material. If any requested information is not provided, suppliers may put themselves at a disadvantage since the evaluation team will

assume that they cannot meet the needs in that respect.

Sections 3 below, include a “questions and answers” approach to determine the characteristics of the Software. Please answer all questions
using the Yes | Partial | No options, and by providing any more required details in the “OTHER REPORTS AND FEATURES” field. For your

replies, please note that:
Yes: Should be used when the software is fully compliant with the requirement,
Partial: Should be used when the software is partially compliant with the requirement or does not fully support the said requirement.
And must mention the aspects of compatibility and the possibility of development to achieve total compatibility
No: Should be used when the software does not comply and/or does not support the mentioned requirement.

1.6. LANGUAGE OF PROPOSAL

The proposal must be written in English and Arabic for external proposals and in Arabic or Arabic and English for internal proposals
1.7. EVALUATION CRITERIA
The specific criteria which, but not limited to, will be applied in evaluating proposals, are:
¢ Level of compliance, with respect to the requirements.
® (Capability to deliver the proposed solution on time.
® Support during and after the implementation.

® List of customers using the proposed solution.
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2. FUNCTIONAL ENVIRONMENT AND KEY PRINCIPLES OF BSD SOLUTION REQUIRED FOR THE CBS

2.1. OBJECTIVES OF THE REQUIRED SOLUTION
The primary objective of this project is improving the quality, efficiency and transparency in the preparation, validation, analysis of the regulatory
data submitted to the CBS, in an integrated solution for BSD. In addition, The BSD is seeking a credit information solution that delivers positive and
negative (trade line history) data for consumer and corporate credit through which end-users or credit grantors, the solution must be based on

confidentiality, reciprocity and privacy principles and should service not only the banking sector but eventually non-bank financial institutions.
The major benefits expected from this project are:
® Ensure compliance with regulatory requirements including validation controls.

® Ensure consistency between all returns of data feed.

Timely preparation of returns.

Timely review of returns of data feed.

® Fully automated preparation of returns of data feed.

¢ Fully automated consolidation/aggregation of returns of data feed.
® Timely identification of errors (regulatory or not).

® Versioning management.

Drill down and drill through capability to give the user the ability to see data and information in more detailed way.

¢ Continuous monitoring.

Ad hoc report, controls and monitoring.

Off-site controls and validation.

On-site controls and validation.

Ensure that all future amendments to the regulatory requirements are timely implemented.

Ensure compatibility for future potential solutions provided on new regulatory requirements.

¢ (Create a database with all regulatory returns of data feed
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2.2. SCOPE OF PROJECT
The scope of the project is to acquire, implement, and operate a comprehensive automated system for the functions held by the BSD in the CBS
that shall interface with the existing relevant systems at CBS, and database system for all data of banks and other financial institutions. The

proposed solution shall meet the following goals and benefits:

" To replace the existing manual system into an automated system

Processing of information related to financial institutions in term of data collection, validation, analysis and reporting

To stop exchange data between BSD and banks and financial institutes, and have it done electronically.

To provide BSD with new techniques and solutions for supervision.
® Reducing data sheet cycle.
® Reducing costs related to physical storage, manpower, ransportation...etc., needed for BSD processes

® Enhancing control of CBS on Banks and other financial institutions.

Using the latest technology in processing data of financial institute.

Enhancing security factors.

Enhancing reporting, statistics and analytics.

Providing BSD with automated tools to monitor, track major changes or defects and set plans.

® Providing risk credit register solution that replace the current System and migrate its data, the new solution should have a portal of service for banks
regarding their credit queries and reports

® The new solution should help BSD to control banking credit risk of the following related to ( at least):

- Personal Loans.

- Consumer Credits.

- Credit Cards.

- Microfinance Loans.

- Mortgages.

- Letter of Guarantee and Letter of Credit

- Leasing.

- Factoring.

- Service Accounts.

- Commercial Loans.

- Term Loans.

- Operations of Anti-Money Laundry

® Providing new solution for bounced cheques of individuals, legal entities and joint Account Persons that replace the current System and migrate its data,
the new solution should have a portal of service for financial institutions regarding submission of the bounced cheques and reports.

® Provide a solution for licensing and registration of financial institutions, and automate the work follow of licensing and registration procedures through
a portal of services.

® To develop and set-up an Intranet website for BSD; which must be an intuitive web portal for user interaction, dashboard and dynamic reporting,
notifications, alerting, security and access conirol across the entire plarform, data crunching, data quality and dara acquisition, central financial
regulatory database, business activity, laws and regulations.

® Provide a solution for on-site supervision assessment, creation of on-going audit trails, handling of structured and unstructured processes and content:
enforcement of action and content based dynamic security policies, etc.

® Provide a solution for off-site supervision assessment, audit, analysis, reporting, stress testing and controls on the financial institutions.

® To provide highest level of security related to confidentiality and integrity.
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® Flexibility to support future tasks.

BANK B

Integrated
Data Warehouse

Supervision
Reports

BANKS INTEGRATED DATA WAREHOUSE

2.3. SOLUTION BLUEPRINT
The solution shall support all divisions of the directorate, either directly or indirectly. This does notimply thata different application is required per
division; it only means that each division shall have access to a portal application through (remote) workstations and division staff having the
necessary authorization to access the data they need to perform their daily duties. The total number of users with rights to access to the proposed

system is about 200 at least, BSD deals with several types of data sources, for example:

® Organization set-up of financial institutions and management (founders, board members, directors).
® Detailed forms about authorized activities of banks and other financial institutions, financial data/ balance sheet, profit and loss account, cash flow

statements, etc.

Compliance level with supervisory regulations issued by Credit and money Council (CMC).

® Various aspects of risks.

The main supervisory activities are therefore the straightforward support of the objectives, which means:

® Maintaining precise information on ownership and management of banks and other financial institutions and their interactions.

® Receive and collect financial data from these institutions

® Monitor the compliance of banks and other financial institutions with the international standards, such as Basel Committee requirements, International
Accounting Standards (IAS) and IFRS.

® Monitor and assess banking sector developments in the area of its competence.

® Provide potential risks and vulnerabilities in the banking and financial market.

® Monitor the risks encountered by banks and other financial institutions.

The systematic monitoring of the financial soundness of the licensed banks and other financial institutions is based on a permanent set of

monthly and quarterly data provided by them to the BSD, in addition to other controls and reports for specific purposes.
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The following part displays main report data that should be generated based on data obtained by BSD electronically through communication

lines. In The case of communication failures, the system should accept data provided on external storages.

The proposed solution shall directly support all activity areas and be capable of presenting collected data and producing the analytical and

statistical directorate’s reports automatically based on simple selection criteria’s.

3. FUNCTIONAL REQUIREMENTS

All details of the financial statements of the banks & financial institutions should be available to the Departments of banking supervision
directorate are the basis for the extraction of the required reports, and the reports described in the tables below are a minimum of required

reports.

3.1. REGULATORY RETURNS

REPORT PERIOD
Financial Statements (Traditional banks/ Islamic banks/Microfinance institutions (MFls)) Monthly
Classification and distribution of assets (Traditional banks/ Istamic banks/ Microfinance institutions (MFls)) monthly
Classification and distribution of liabilities (Traditional banks/ Islamic banks/ Microfinance institutions (MFIs)) monthly
Classification and distribution of off-balance sheet accounts (Traditional banks/ Islamic banks/ Microfinance institutions
(MFis) monthly
Financial statements prepared for publication purposes (Traditional banks/ Islamic banks/ Microfinance_ins_ti[utions monthly
(MFIs))
payable interest rates on deposits (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) monthly
Debit Interest rates/return on debit accounts (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) monthly
foreign currencies transactions (Traditional banks/ Islamic banks) daily-monthly
Movement of deposits and withdrawals (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) monthly
Compulsory reserve on deposits (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) weekly
Liquidity ratios (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) monthly
Banking Risks concentrations (Traditional banks/ Islamic banks) monthly
The maximum limit of credit facilities (Traditional banks/ Islamic banks) monthly
Interest rates risks monthly
Credit facilities classification (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) quarterly
Foreign currencies positions (Traditional banks/ Islamic banks) daily-monthly
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Instructions of Capital Adequacy (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) quarterly
Prudential controls related to microfinance activity (Microfinance institutions) monthly
Financial soundness indicators (Traditional banks/ Islamic banks/ Microfinance institutions (MFls)) on request
Deposits and withdrawals reports (Traditional banks/ Islamic banks/ Microfinance institutions (MFIs)) on request
monthly interest rate/return statistics (Traditional banks/ Islamic banks/ Microfinance institutions (MFIs)) onrequest
statistics on financial statements (Traditional banks/ Islamic banks/ Microfinance institutions (MFIs)) on request
Credit report (contains personal and credit information)for individuals and individual carrying on activities otherwise on request
than as an employee (legal entities)

risk rating for each client according 1o risk rating model on request
Names of guarantors and partners of specific client and their credit status(their facilities) on request
Major customers in each bank & in the whole banking sector monthly
Aggregated credit facilities for each bank & for the whole banking sector monthly
Setiled facilities in each bank and in the whole banking sector monthly
Non-performing loans of individuals or (legal entities) for each bank shows monthly
Non-performing loans of individuals or (legal entities) for the whole banking sector monthly |
Credit facilities under juridical pursuit for each bank on request
Credit facilities under juridical pursuit for each client on request
Names of all bad clients (under juridical pursuit) in banking sector on request
Interconnected group for each customer at the bank level on request
In accordance with the decisions of the Monetary and Credit Council weekly
The list of bounced cheques of individuals and legal entities+ |oint Account Persons on request
Number of Credit Information Report inquiries monthly
Major customers in each bank & in the whole banking sector on request
The percentage of number of clients/credit facilities in specific bank to the whole banking sector on request
Update and modify the financial institutions registries and payrolls lists on request
fees, commissions or expenses of the ad-hoc and regular of financial institution obligations on request
Financial Statements (Exchange companies and offices & Money transfer companies). Quarterly
Sales of Foreign Currencies (Customers, Banks, Central Bank, forex) by (Exchange companies and offices). Weekly
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Purchases of foreign Currencies (Customers, Banks, Central Bank, forex) by (Exchange companies and offices). Weekly

Transfers Received Externally(Exchange companies & Money transfer companies) Weekly
Transfers Issued Externally (Exchange companies) Weekly
Internal Transfers (Exchange companies and Money transfer companies) Weekly
Balances of correspondent accounts Abroad (Exchange companies) monthly

The proceeds of the foreign currencies corresponding to remittances received externally and delivered in Syrian pounds

weekly
are to be sold to the banks. (Exchange companies)
Interbank Transfers between Exchange companies and Internal money transfer companies (Exchange companies and
monthl
offices & Money transfer offices) 4
Exchange Rates Bulletin issued by the exchange companies(Exchange companies and offices) change-based
Other reports on request
3.2. OTHER REPORTS AND FEATURES
COMPLIANCE
A/A REQUIREMENT
T
YES | PARTIAL
Does the Software support classification of loans as Non-performing and Restructured? Please provide
additional information.
Does the Software offer other reports and reports generator not listed above? Please provide additional
information.
Will the Software be updated with all revisions on reports issued by the regulators in the future well
before the required deadlines, so as the CBS can prepare the returns/reports within the deadlines?
Will the Software be updated to prepare new regulatory reports as issued by the regulators in the future
well before the required deadlines, so as the CBS can prepare the returns/reports within the deadlines?
Can the Software prepare all reports on a solo basis, aggregated basis, CBS and consolidation basis
(with eliminations)? Please describe the methodology through which eliminations can be carried out
Does the Software use one source of data for the preparation of all returns so as all returns are in
agreement?
Does the Software prepare all returns well in advance from the required deadlines? Please give more
information for the processing time.
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Does the Software support review features to facilitate the review process for a timely and effective
review? If yes, please explain the workflow (the review steps), how are these reported and if it can be

customized?

Does the Software support a fully automated report preparation? Please list any reports that are not

fully automated.

Does the Software support versioning management?

Does the Software support drill down and MIS features? If yes/partial please define the features provided

and the level of drill down provided. (i.e financial institutions Level, account level, customer level).

Does the Software support preparation of ad hoc reports? If yes, can the reports be extracted to excel?

Does the Software support the retrieval of past returns? If yes, does the software support drill down also?

Does the Software support easily changes in the organizational structure of the entities. i.e In the case
we need to include one more entity in the group (consolidated reporting) or keep one entity out of the

group and report only solo.

Does the Software support all validations required by the regulators, other than the CBS, (ie statistical

returns)? Please specify the types of validations supported by the Software.

3.3. VALIDATION CONTROLS

COMPLIANCE
A/A REQUIREMENT

YES | PARTIAL | NO

Does the Software support all validations required by the regulators? Please specify the types of
validations supported by the Software, Please specify the validation controls supported by the

Software

Does the Software support the validation controls to be applied on the outcome of returns

prepared by other application (eg what prepared by a SAS application)?

Is the Software updated with all revisions of the validations required by the regulators well before

the required deadlines, so as the BSD can prepare the returns with in the deadlines?

Does the Software incorporate validations other than those required by regulators, in all reports?

Does the Software incorporate validations between all reports (other than those required by

regulators) in order to validate the agreement between the reports?

Does the Software support features that facilitate the identification of errors creating the

validation errors?
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4. NON FUNCTIONAL REQUIREMENTS

For supervisory reporting, all necessary information is uploaded to a central data warehouse (or cloud) in an aggregated form. All
information is located on a central site with high availability and disaster recovery facilities. The proposed solution must have the following

technical specifications:

1) Provide technical details include detailed project plan, clear description of the methodologies and the framework which will be used to
achieve the desired outcome based on international best practices, Ability to demonstrate that the key personnel has the knowledge
and experience in undertaking similar projects for banking institutions and/or other institutions of a similar nature and regulatory

institutions
2) Underline database management system.
3) Define whether the system utilizes Web Services and how it can be integrated with other systems.
4) Define whether the system is modular and allows purchase of specific modules according to the business needs and vision.
5) Give an overview on system' s technical information concerning;:
® User management, roles and permissions
® Active directory integration
® Virtualization

® The Software should have the capability to run on different open operating systems including but not limited to Windows, UNIX, and

Linux... etc.

® The application should support Arabic/English language, for the GUI and reports.

® The application should handle multi-administration hierarchy
6) The software must provide technical reports such as:

¢ (Statistical Reports of accepted/rejected records

® Merge Audit Report.

® Security Violation Report.

® Statistical reports for balancing and control of the database update process.
7) The software must provide operations reports
8) The proposed solution must provide a system's security controls includes:

® Event logging facilities e.g. unsuccessful login attempts

¢ Audit trail

¢ Data and Password encryption, which must state of the art.
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® Define and enforce password policy

¢ User Account management
9) The software must support grouping users to various levels of confidentiality and business functions.
10) The software must be customized to support a workflow followed by the BSD
11) The software must support predefined alerts and also workflow alerts and notifications.

12) The proposal must include the preferred combination of hardware, operating systems, web servers (if

applicable), and client software.
13) The proposal must have data backed up solution and disaster recovery plan/strategy
14) Equipment Compatibility with IPV6
15) The bidder must propose Business Continuity Plan Concerning:
® How will BSD be informed for cases, which may severely affect operation capacity?
® Shall the application have auto recovery facilities against database crashes and failures.

®  In case of communication line failures, shall the application be able to save data on any storage media, which is acceptable and operable

at any other systems.
®  Incase of communications failures, shall the application be able to accept data from any storage media
16) The proposal must include policy for system upgrading.
17) The proposal solution must be flexible to integrate with CBS and Financial Institutes information systems

18) Define any special requirements.
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5. SUPPORT AND COMMERCIAL REQUIREMENTS

This section is seeking information in relation to the suppliers’ background, financial and structural strengths, and the acceptance of the solution

in the financial industry worldwide.

5.1. VENDOR'S PROFILE

CONFLICT OF INTEREST

Describe all relationships with CBS, or its auditors or its legal advisors that may create conflict of interest.

5.2. QUALITY
The bidders must submit their compliance certifications to International Quality standards (. 1ISO9001, ISO9002, (CMM I at least level 3), etc.).

For each one of these should include:
® Date when application for certification was submitted
® Date when certification was acquired
® Copies of certificate
® Quality Management
® The bidder must have a Quality Policy and how the executive management supports it
® The bidder must have a Quality Manual and what areas are covered.

MANAGEMENTAND ORGANIZATION ISSUES

The bidder must provide reporting and organization structure thar will be established for this project.

REQUIREMENTS, DESIGN AND DEVELOPMENT

The bidder must describe any other internal product development cycle standards or procedures used.

TESTING AND DEPLOYMENT

The bidder must comply by the following:

- Standard testing Strategy.

- Insure the test plans and document the test results and availability for CBS inspection.
- Provide testing tools are used

- Provide product deployment policy, configuration management process and tools used
5.3. SOLUTION MATURITY

HISTORY OF SOLUTION

The bidder must supply details regarding the:
® Year when the system and application software were first developed.

® Version and launching year of the software products that are being proposed.
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WORLDWIDE ACCEPTANCE OF SOLUTION

The bidder mentions a list of clients who use the same proposal solution for the central bank of Syria:
®  central bank or at least three supervision institutions
and should provide contacts details with those clients to ensure that they are satisfied with the products, services and contract from the bidder

5.4. MAINTENANCE AND SUPPORT SERVICES

SUPPORT SERVICES

The bidder should state its ability to provide ongoing support. Consequently, the bidder are required to:

® Confirm that bidder are committed to supply ongoing support (General technical support, Application maintenance support, Operational
Consultancy), and that bidder can provide such support through office in Syria.
¢ Provide the support methodology,

® The minimum and maximum time needed to respond and resolve problems.

ESCROWAGREEMENT

The bidder must comply with escrow agreement for the source code of proposed software.

SOFTWARE PROBLEMS
The bidder must supply the location, structure and staffing of software support local and external center. Moreover, should provide the
grades, responsibilities and experience of those staff whose primary responsibility would be the maintenance of the proposed sysiem
and application software, and should be broken down into the support provided from:

® Syria

¢ Middle East

® Other countries

The bidder must provide CV's for the staff providing support from Syria.

The bidder must provide the policy for dealing with the resolution of software problems, covering in particular the following points:
® The procedures which need to be followed to register a software problem for investigation;
¢ The level of evidence of a software malfunction required
® The rules determining the allocation of a fault rating;
® Target times to:
1. Provide a "work around” temporary solution;
2. Fix the fault;
® Possible different levels of support agreements (standard, advanced, etc.);
® The annual level of such support you are prepared to provide per support agreement levels;

® Support availability in terms of hours per day, including start and end time if such support is not 24h availabte per support agreement level.

5.5. PROJECT IMPLEMENTATION

IMPLEMENTATION PLAN

The bidder must provide the strategy for implementing the solution in CBS. The strategy should cover the following stages of the project:
1. The detailed planning of the project,
2. The setup of model and test environments,

3. The setup of the Implementation Infrastructure,
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4. The migration of existing data,

5. The training of technical and user staff,

6. The acceptance test procedures,

7. The pilot installation and implementation of the solution,
8. The detailed planning for implementation,

9. Milestones and critical success factors.

10. Complete the project by one year.

The strategy should identify the tasks involved in all phases of the project. Each task should be briefly described, and should identify:
1. The objectives of the task,
2. The work content of the task,
3. The party responsible for executing the task,
4. The parties involved in the execution of the task,

5. Estimate man days which each party would have to contribute to the successful completion of the task {(should determine the number of

staff you expect to engage, given the above timescale to complete the project),
6. Details of other tasks dependent on the completion of the task,

7. The elapsed time in which you expect the tasks to be completed.

PROJECT MANAGEMENT METHODOLOGY

The bidder must provide the following:
1. The project management methodology,
2. Planning tools,
3. Procedures for project control and progress monitoring,
4. Procedures for change management,
5. Procedures for reviewing and updating project plan.

OTHER RESOURCES

The bidder must state the premises, products or facilities are expecting CBS to provide during the execution of the project.

The bidder must mention the minimum spescification of the servers to install and invest the project

PROJECT DELIVERABLES

The bidder must provide a list of the project deliverables as far as consulting, software products, hardware infrastructure for operation the
proposal solution, skill transfer, original licenses of proposal solution and 3 parties. The acceptance criteria for these and any other suggested
deliverables will be part of the contract of project. But for 3" party components if there are force major reasons, accepted by the CBS, which
prevent to license that 3" party components or some of them by name of CBS, therefore CBS will accept the license by name of contractor on
behalf of the CBS, then the contractor must provide all needed support that guaranty operation and continuity of systems for the life of these

systems, with a commitment to ensure exposure and entitlement.
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The bidder must comply to execute the project on basis of turnkey project by deliver not less of the project deliverables:

- Software and technical systems for all solution proposal components.

- Hardware of operation platform of proposal solution (servers, storage, security, etc)

- Original licenses of software system and 3" parties (OS, DB, etc)

- Interfaces for integration with external information systems (CBS, Financial Institutes), its implementation and testing.
- Business and standards rules, functions and operation activities of proposal solution

- Trainingon standards, tools, configurations, parametrization, operation and administration of proposal solution

- Project documentation

5.6. TRAINING STRUCTURE

TRAINING FOR IMPLEMENTATION

Bearing in mind the implementation requirements, the bidder must specify the training for BSD and CBS staffs. The training must address the

following:
1. Functionality of all proposed systems and middleware software,
2. Functionality of the customized infrastructure and application software,
3. Parameterization/customization of the application software,
4. Functionality of the Implementation Infrastructure solution,
The training sessions should be provided to the following groups of people accordingly:
1. Systems Administrators
2. Network Engineers

3. End users

The training sessions should present a detailed comprehensive training manual and materials for training, the operational, technical, and the

training methodology will include a “Train the Trainer” program.

5.7. DOCUMENTATION REQUIREMENTS

TYPES OF DOCUMENTATION

The following documentation for the solution must be provided:

1. Architectural Design Technical Document

The document must contains a full description of the proposed solution, the components comprising the solution and their

dependencies, configuration details, etc.

2. Implementation Infrastructure Technical Document

The document must contains a full description of the proposed solution, the components comprising the solution and their
dependencies, configuration details, etc. Also, verify that all the necessary information, like database structure, code server directory

structure, procedures, etc, are well documented and published.
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3. Implementation Infrastructure Operator Guide

The document must contains a full description of the procedures for Installationand Configuration and the step-by-step instructions are

provided for all functions.

4. Operations guide / User manual

The document must contain full description for day to day operations and administration of the proposed solution, including all

housekeeping procedures like back-up/restore, file security and recovery etc.
5. Equipment project must support IPV6

SAMPLE MATERIAL

The bidder must provide sample for each of the following:
1. Architectural Design Technical Document,
2. Implementation Infrastructure Technical Document,
3. Implementation Infrastructure Operator Guide,
4. Operations guide / User manual.

UPDATES

The bidder must provide details of the policy on providing updates.
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